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What Is An EMS?What Is An EMS?

A Defined and Integrated SystemA Defined and Integrated System
of Communication, Establishedof Communication, Established

Responsibilities, Training, and MethodsResponsibilities, Training, and Methods
to Address Environmental Issues andto Address Environmental Issues and

Achieve Environmental Goals.Achieve Environmental Goals.



Status TodayStatus Today

çç Still Generally “Compliance-driven”Still Generally “Compliance-driven”
ActionsActions

çç Large CompaniesLarge Companies
ç Moving to EMS and ISO 14000

çç Small, Medium CompaniesSmall, Medium Companies
ç For Most - Jury is Still Out

çç Colleges and UniversitiesColleges and Universities
ç Very Few



“Compliance-Driven” Approach“Compliance-Driven” Approach

çç ReactionaryReactionary

çç Typically Behind Power CurveTypically Behind Power Curve

çç Susceptible to ViolationsSusceptible to Violations



“Compliance-Driven” Approach“Compliance-Driven” Approach

çç Significant RisksSignificant Risks
ç Violations

ç Significant Long-term Problem Potential

ç Significant Potential Cost Impact

ç Potential Prosecution

çç Agencies Firmly in the Driver’s SeatAgencies Firmly in the Driver’s Seat



Command and ControlCommand and Control

çç Regulations Focus On Single MediaRegulations Focus On Single Media

çç Permitting - Time Consuming,Permitting - Time Consuming,
Expensive, Complicated, and InformationExpensive, Complicated, and Information
IntensiveIntensive

çç Prescriptive Compliance and Penalties -Prescriptive Compliance and Penalties -
Discourage Discourage ProactivityProactivity



Command and ControlCommand and Control

çç Reporting and Record Keeping -Reporting and Record Keeping -
Voluminous, Duplicative, and DisjointedVoluminous, Duplicative, and Disjointed

çç Community and Small Business InterestsCommunity and Small Business Interests
Poorly Met by Current SystemPoorly Met by Current System



EMS BenefitsEMS Benefits

çç Regains Control of DestinyRegains Control of Destiny

çç Dramatically Improves CommunicationDramatically Improves Communication

çç Distributes Responsibility andDistributes Responsibility and
AccountabilityAccountability

çç Assures Path to ComplianceAssures Path to Compliance

çç Enables “Beyond Compliance”Enables “Beyond Compliance”

çç Leads to Real Financial ReturnLeads to Real Financial Return

çç Empowers Entire OrganizationEmpowers Entire Organization



EMS BenefitsEMS Benefits

çç Provides Success MeasurementProvides Success Measurement

çç Prevents Costly Planning ErrorsPrevents Costly Planning Errors

çç Allows for Community and OtherAllows for Community and Other
Stakeholders InputStakeholders Input

çç Environmental “Ethic” or “Awareness”Environmental “Ethic” or “Awareness”
Installed Throughout OrganizationInstalled Throughout Organization



General EMS ElementsGeneral EMS Elements

çç Policy StatementPolicy Statement

çç EnvironmentalEnvironmental
ImpactsImpacts

çç Legal RequirementsLegal Requirements

çç Roles &Roles &
ResponsibilitiesResponsibilities

çç Objectives & TargetsObjectives & Targets

çç Record Keeping &Record Keeping &
ReportingReporting

çç TrainingTraining

çç Emergency ResponseEmergency Response

çç AssessmentAssessment

çç Corrective ActionCorrective Action

çç OptionalOptional
ç Community

Involvement

ç Pollution Prevention



Implementation RequirementsImplementation Requirements

çç Management Commitment andManagement Commitment and
LeadershipLeadership

çç Environmental Policy StatementEnvironmental Policy Statement

çç Planning - Consistent with Policy andPlanning - Consistent with Policy and
Guiding PrinciplesGuiding Principles

çç Objectives - Defined and Measurable,Objectives - Defined and Measurable,
Including Regulatory Compliance,Including Regulatory Compliance,
Pollution Prevention, Etc.Pollution Prevention, Etc.



Implementation RequirementsImplementation Requirements

çç Education and TrainingEducation and Training

çç Commitment to ImplementationCommitment to Implementation

çç Monitoring Efforts, AssessingMonitoring Efforts, Assessing
Performance, and Correcting DeficienciesPerformance, and Correcting Deficiencies

çç Continual ImprovementContinual Improvement



Implementation RequirementsImplementation Requirements

çç Periodic Management ReviewPeriodic Management Review

çç Review External Impacts, i.e. NewReview External Impacts, i.e. New
Legislation and Regulation Trends, etc.Legislation and Regulation Trends, etc.

çç Routine Reporting to StakeholdersRoutine Reporting to Stakeholders



Implementation PitfallsImplementation Pitfalls

çç Insincere Management SupportInsincere Management Support

çç Inadequate Commitment of ResourcesInadequate Commitment of Resources

çç Trying to do Too Much Too SoonTrying to do Too Much Too Soon

çç Not Taking EMS to All LevelsNot Taking EMS to All Levels

çç Inadequate TrainingInadequate Training



EMS PitfallsEMS Pitfalls

çç Unclear ResponsibilitiesUnclear Responsibilities

çç Not Tracking PerformanceNot Tracking Performance

çç Not Considering Health and Safety,Not Considering Health and Safety,
Quality, and Loss ControlQuality, and Loss Control



Benefits to AgenciesBenefits to Agencies

çç Reduction in Required ResourcesReduction in Required Resources

çç Ability to Redirect ResourcesAbility to Redirect Resources

çç Dramatically Enhanced EnvironmentalDramatically Enhanced Environmental
PerformancePerformance



Benefits to AgenciesBenefits to Agencies

çç Streamlined Permitting, Reporting,Streamlined Permitting, Reporting,
Record Keeping, Inspection, andRecord Keeping, Inspection, and
EnforcementEnforcement

çç Spirit of “Beyond Compliance” andSpirit of “Beyond Compliance” and
Continual ImprovementContinual Improvement

çç Reduced EmissionsReduced Emissions

çç Pollution PreventionPollution Prevention



ISO 14000 StandardISO 14000 Standard

çç Difficult CallDifficult Call

çç EMS More Flexible Apart From StandardEMS More Flexible Apart From Standard

çç ISO 14000 More Prescriptive and CostlyISO 14000 More Prescriptive and Costly

çç Certification Brings Credibility andCertification Brings Credibility and
Uniformity to Certain GroupsUniformity to Certain Groups

çç Agencies’ Positions Still DevelopingAgencies’ Positions Still Developing



Current TrendsCurrent Trends

çç Multi-media Approach by RegulatorsMulti-media Approach by Regulators

çç Agency Recognition of EMS BenefitsAgency Recognition of EMS Benefits

çç Increasing Recognition by Small andIncreasing Recognition by Small and
Medium-sized Business of EMS BenefitsMedium-sized Business of EMS Benefits

çç Beginning Recognition by Colleges andBeginning Recognition by Colleges and
Universities of EMS BenefitsUniversities of EMS Benefits



Current TrendsCurrent Trends

çç Pilot Agency EMS ProgramsPilot Agency EMS Programs
ç Multi-state Work Group on EMS

ç Oregon

ç California

ç Others

çç State Incentive ProgramsState Incentive Programs

çç EPA – Performance Track ProgramEPA – Performance Track Program



Agency EMS ProgramsAgency EMS Programs
çç Voluntary ProgramsVoluntary Programs

ç Must Implement EMS

ç Tiered Performance Levels

ç Incentives Commiserate with Commitment

çç Mandated ProgramsMandated Programs
ç Significant Change in Approach to EMS

Organization

ç Require Compliance

ç Often Go Beyond Compliance

ç Agency Oversight
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